This article summarises the progress made by the North Wales team over the last two years and demonstrates the continuing need for such an unique service.
Composition and management of Diana Team
The North Wales Diana Community Nursing Team covers an extensive area of the country, encompassing six unitary authorities and three NHS Trusts (see Figure 1 ).
There is one part-time co-ordinator for the three teams; covering the areas in Figure 1 . Each team is responsible for its own caseload and local team of carers.
This management approach has allowed a locallyintegrated service while ensuring flexibility and support to team members on a day-to-day basis. 'The "on your own" feeling was taken away by the support we received from the service. I only wish that this service had been available several years ago. We feel we have received a lifeline rather than a service.' 
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